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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
 

DHCD was generally very successful in carrying out the goals identified in its last Plan.  The State's goals in that plan were to provide affordable 
housing, promote homeownership, and revitalize communities.  DHCD actually exceeded its goals for rental assistance and met goal for 
providing housing under the "Special Needs" programs.  We also exceeded our goal for producing units of affordable rental housing.  The 
Department was on trend with the national housing market and continues to make homeownership for Marylander’s a priority.    In terms of 
community revitalization efforts; DHCD was also successful in this area in achieving its goals.  Project Creating Opportunities for Renewal and 
Enterprise (C.O.R.E.) continues to address Blight in Baltimore City's most stressed neighborhoods through demolition and stabilization.  

HOME Program - $ 4,155,743.00 was received in HOME Funding for FY 17 - Approximately $ 2.5 mil was to be used to fund new Multi-Family 
projects that would be underway within one year. Approximately $ 1 mil was allocated to be used for single family rehabilitation, 
replacement/reconstruction and group home projects for the upcoming year. In addition to these funds program income was expected during 
the time frame of approximately $ 2 mil. Beginning January 2017 program income received was to be banked for the following fiscal year. The 
income banked from 2016 for use in FY 17 was $ 694,098.04. Loans funded during FY 17 included 11 single family units for 
rehabilitation/replacement totaling $ 1,561,467.00 and 1 Seed Loan for $ 22,850.00. 44 units were completed which included 4 multi-family 
rental project consisting of 234 units of which 40 were HOME units. 4 single family homeowner rehabilitation/replacement housing projects and 
1 seed loan for a potential multi-family project were also completed. 

Note (Andrew Timleck, 09/14/18, MDH HOPWA Program, Program Officer, Table 2 - Accomplishments - Strategic Plan to Date, "Reduce 
Homelessness" goal, it notes "HOPWA, $343,677.00. It is not clear to this Project Officer to what component of our HOPWA program this refers 
to, or where in IDIS (previous action plan etc.) this number is being pulled from (I've checked two previous Annual Action Plans and cannot locate 
the reference). The HOPWA program does, of course support ending homelessness but feel the reference may have been incorrectly entered 
here and is only a CDBG goal. A.T. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

Note: Table 2 - Accomplishments - Strategic Plan to Date, "Reduce Homelessness" goal, it notes "HOPWA, $343,677.00. It is not clear to this 
Project Officer to what component of our HOPWA program this refers to, or where in IDIS  this number is being pulled from . The HOPWA 
program does, of course support ending homelessness but feel the reference may have been incorrectly entered here and is only a CDBG goal.  

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Community 

Revitalization 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
150000 585 

         

0.39% 
50000 585 

         

1.17% 
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Community 

Revitalization 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
300 0 

         

0.00% 
75 0 

         

0.00% 

Community 

Revitalization 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

100 0 
         

0.00% 
2 0 

         

0.00% 

Community 

Revitalization 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

50 0 
         

0.00% 
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Community 

Revitalization 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

147 35 
        

23.81% 
68 11 

        

16.18% 

Community 

Revitalization 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
50 0 

         

0.00% 
      

Community 

Revitalization 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 0   0 0   
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Community 

Revitalization 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 0 0   0 0   

Community 

Revitalization 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ 
Buildings Demolished Buildings 5 2 

        

40.00% 
4 2 

        

50.00% 

Community 

Revitalization 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ 
Other Other 4 1 

        

25.00% 
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Community 

Revitalization -  

Economic 

Development 

Non-Housing 

Community 

Development 

CDBG: $ Jobs created/retained Jobs 300 0 
         

0.00% 
100 0 

         

0.00% 

Increase 

Affordable 

Rental Housing 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ Housing 

Trust 

Fund: 

$3071109 

/ Housing 

Trust 

Fund: $ 

Rental units 

constructed 

Household 

Housing 

Unit 

450 35 
         

7.78% 
66 0 

         

0.00% 

Increase 

Affordable 

Rental Housing 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ Housing 

Trust 

Fund: 

$3071109 

/ Housing 

Trust 

Fund: $ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

223 95 
        

42.60% 
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Increase 

Affordable 

Rental Housing 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ Housing 

Trust 

Fund: 

$3071109 

/ Housing 

Trust 

Fund: $ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
149 154 

       

103.36% 
149 0 

         

0.00% 

Increase 

Affordable 

Rental Housing 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ Housing 

Trust 

Fund: 

$3071109 

/ Housing 

Trust 

Fund: $ 

Other Other 200 0 
         

0.00% 
      

Promote 

Homeownership 

Affordable 

Housing 

CDBG: $ / 

HOME: $ 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

0 0   5 0 
         

0.00% 

Promote 

Homeownership 

Affordable 

Housing 

CDBG: $ / 

HOME: $ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
75 13 

        

17.33% 
20 0 

         

0.00% 
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Reduce 

Homelessness 

Affordable 

Housing 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ ESG: 

$1070371 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
105 0 

         

0.00% 
      

Reduce 

Homelessness 

Affordable 

Housing 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ ESG: 

$1070371 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
0 0   300 211 

        

70.33% 

Reduce 

Homelessness 

Affordable 

Housing 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ ESG: 

$1070371 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 0   2700 3226 

       

119.48% 

Reduce 

Homelessness 

Affordable 

Housing 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ ESG: 

$1070371 

Homelessness 

Prevention 

Persons 

Assisted 
0 0   800 1338 

       

167.25% 

Reduce 

Homelessness 

Affordable 

Housing 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ ESG: 

$1070371 

Housing for Homeless 

added 

Household 

Housing 

Unit 

25 0 
         

0.00% 
      

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

The CDBG Program funds a variety of eligible CDBG activities that meet local needs and State priorities.  Each year, the State estimates the types 

of projects that could be funded based on what was awarded in previous years.  The State’s Method of Distribution is included in the Action Plan 
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and describes the State’s CDBG process.  The method allows for eligible jurisdictions to apply for funding to meet their needs.  Applications are 

received through the Community Development Round which provides funding through a competitive process.  Additionally, applications are 

awarded under the Special Projects set aside.  For FFY17, a total of $8,688,281.73 was awarded to 30 new projects and to 3 existing 

projects.  The project activities included:  housing rehabilitation, new housing construction, construction or improvements to public facilities; 

construction or improvements to public infrastructure, public services, planning, demolition, and accessibility improvements. 

 

 

 

 

FFY17 CDBG Funding Awards 

 

Grantee Amount Project/Activities Grant Years 

Award Funded 

With 
1  Worcester  County $300,000 Housing rehabilitation program for low and moderate income homeowners FFY 16   

2  Allegany County $780,000 Storm water drainage improvements in Bowling Green FFY 16   

3  Frederick County $400,000 ADA sidewalk installation or improvements FFY 17 $382,234.70  

FFY 16 $17,765.30   

4  Town of Thurmont $63,000 ADA sidewalk installation or improvements FFY 17 $1,550.75  

FFY 14 $61,449.25 

5  Town of Delmar $286,170 Housing rehabilitation program for low and moderate income homeowners FFY 17   

6  Town of New Windsor $673,300 Street improvements FFY 17   

7  Town of Accident $728,000 Wastewater plant improvements FFY 17  

8  Town of Willards $37,850 Demolition of blighted buildings FFY 16  

9  Town of Cecilton $800,000 Construction of affordable senior housing FFY 17   

10  Carroll County $400,000 Construction of building addition Boys & Girls Club in Westminster FFY 17  

11  City of Cambridge $500,000 Housing rehabilitation program for low and moderate income homeowners and FFY 17 $420,000  
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other improvements FFY 15 $80,000   

A  Town of Kitzmiller $7,824 Amendment – Community Center improvements FFY 17  

12  St. Mary’s County $330,473 Road extension in Lexington Park FFY 16 $100,00  

FFY 17 $230,473  

13  Frederick County $250,000 Downpayment assistance for homebuyers FFY 17  

14  Garrett County $250,000 New water treatment plant in Bloomington FFY 17   

15  Town of Elkton $135,000 CL Transfer – Town Square ADA FFY 17   

16  Talbot County $74,000 Renovation of homeless shelter renovation in Easton FFY 17 

17  Carroll County $158,092 Operating funds for homeless case management FFY 17  

18  Caroline County $100,000 Operating funds for homeless case management FFY 17  

19  Town of Oakland $609,620 Construction of 3 houses to be used for transitional housing FFY 17  

20  Somerset County $130,000 Rental assistance and counseling for homeless FFY 17  

21  Somerset County $150,000 Operating funds for homeless shelter in Princess Anne FFY 17  

22  Dorchester County $275,000 Renovation of building for use as transitional housing in Hurlock FFY 17  

23  Town of Vienna $52,000 ADA improvements to Town Hall and sidewalks FFY 17   

24  Town of Mardella Springs $80,000 ADA sidewalk installation or improvements FFY 17  

25  Town of Pittsville $41,000 Comprehensive plan revisions FFY 11 $2,587  

FFY 14  $28,900.30   

FFY 16  $9,512.70   

26  Town of Luke $35,000 Capital improvements plan FFY 14   

A  City of Cambridge $147,952.73 Amendment – Housing rehabilitation program for low and moderate income 

homeowners and other improvements 

FFY 13 $47,952.73 

FFY 14 $100,000 

28  Charles County $309,000 Acquisition of house for use for permanent housing for homeless in Waldorf FFY 17  

29  Town of Westernport $140,000 Reconstruction of a retaining wall FFY 17   

30  Carroll County $25,000 Space planning study for organization serving adults with disabilities FFY 13  

A  Town of Thurmont $20,000 Amendment – ADA sidewalk installation or improvements FFY 13  

31 Town of Luke $400,000 Improvements to sewer system FFY 17  

    

Total $8,688,281.73   
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

For CDBG, the information found in the table is reported by grantees who track the information and 

report when individuals actually benefit from  completed construction projects, participate in programs 

or receive public services.  The information is reported for all open CDBG grants when the benefit is 

achieved. 

The HOME information reported is for those loans completed during 7/1/17 - 6/30/18  
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG CDBG 7,864,498 5,401,026 

HOME HOME 4,849,841 2,716,803 

HOPWA HOPWA 3,266,023 1,923,697 

ESG ESG 2,126,939 1,068,587 

Continuum of Care Continuum of Care 5,000,000   

Housing Trust Fund Housing Trust Fund 3,071,109 0 

LIHTC LIHTC 14,000,000 16,944,074 

Section 811 Section 811 21,000,000 576,119 

Other Other 0   

Table 3 - Resources Made Available 

 
Narrative 

For CDBG, the amount of expended grant funds are funds requested from the State by its grantees and 

then requested as a reimbursement from the HUD IDIS system during the State's Program Year.  The 

expenditures were from all open grants where fund balances remained.   

HOME funds expended during program year 17 include funds from Entitlement, CHDO Operating, 

Reserve and Loan, Administrative and PA accounts.  The resources made available includes $ 695,098.04 

received in Program Income from the previous Fiscal Year which is banked for use in the following Fiscal 

Year (FY17) 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

For CDBG, no specific match is required, however, the application rating process encourages 

the maximum amount of leverage.  For FFY17, a total of $8,688,281.73 was awarded and 

announced.  These funds went to 30 new grants and as amendments to 3 existing grants.  The 

total award consisted of FFY17 grant funds, recaptured funds from previous awards, 

repayments from monitoring findings and Program Income.  The FFY17 awards were 

leveraged with $11,245,179 of private and public sources. 

    

 
 
 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 10,190,290 

2. Match contributed during current Federal fiscal year 2,537,568 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 12,727,858 

4. Match liability for current Federal fiscal year 511,601 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 12,216,257 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

RAP 10/01/2017 2,009,594 0 0 0 0 0 2,009,594 

Rental 

Assistance 

Program 07/01/2017 527,974 0 0 0 0 0 527,974 

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 

694,098 5,156,642 0 0 5,850,740 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 9,642,310 0 0 361,407 0 9,280,903 

Number 8 0 0 3 0 5 

Sub-Contracts 

Number 35 0 0 5 5 25 

Dollar 

Amount 4,831,237 0 0 1,113,434 319,397 3,398,406 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 9,642,310 4,048,600 5,593,710 

Number 8 1 7 

Sub-Contracts 

Number 35 5 30 

Dollar 

Amount 4,831,237 810,381 4,020,856 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 100 0 

Number of Non-Homeless households to be 

provided affordable housing units 9,000 0 

Number of Special-Needs households to be 

provided affordable housing units 350 0 

Total 9,450 0 

Table 11 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 3,000 0 

Number of households supported through 

The Production of New Units 2,000 1,600 

Number of households supported through 

Rehab of Existing Units 2,500 2,654 

Number of households supported through 

Acquisition of Existing Units 1,500 0 

Total 9,000 4,254 

Table 12 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The State uses a method of distribution for funding and does not have numerical goals for the number 

of homeless persons that will be assisted.  The 9,000 non homeless persons assisted include producing 

about 1,500 homeownership units, financing about 2,000 new apartments, providing Tenant Based 

Rental Assistance to about 3,000 households, and rehabilitating about 2,500 housing units with 

weatherization and other funding.  The Special needs households assisted includes a combination of  
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households assisted with HOPWA funding, Group Home and SHOP funding, rental assistance through 

the 811 program, assistance under the Homeownership for Individuals With Disabilities program, and 

handicapped units produced under the Qualified Allocation Plan for LIHTC. In 2017, DHCD produced 

4,254 units of housing  1,600 new housing units and preserved 2,654 units of housing.  

Discuss how these outcomes will impact future annual action plans. 

Note that the goals above are slightly lower than the goals listed for the numbers of households 

assisted.  This is to prevent double counting.  For example, persons with Special Needs will be helped 

with rental assistance, as well as the production of new units.  So they will be assisted in newly produced 

units while receiving rental assistance at the same time.  The Rental Assistance category in general is 

also “front loaded”, as it includes all of the households who are assisted with Section 8, as well as 

HOPWA and RAP and Section 811 funding.  In future years this number will be significantly lower as we 

will not double count the Section 8 numbers, and only count persons assisted with HOPWA, RAP and 

811 funding.  

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 0 21 

Low-income 0 23 

Moderate-income 0 0 

Total 0 44 

Table 13 – Number of Households Served 

 

 

Narrative Information 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The local Continuums of Care continue to assess the needs of homeless persons and their individual 

needs as part of their operations.  For unsheltered persons, extensive outreach is typically was during 

point in time surveys. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The emergency shelter and transitional housing needs continue to be addressed through a wide variety 

of tools and programs operated by the Continuums of Care.  There is an extensive network of homeless 

shelters and transitional housing in Maryland.  In addition,  communities utilize motel placements to 

temporarily house individuals and families as they make the transition from 

homelessness.   DHCD  funded the construction of new homeless shelters and transitional housing 

through its Shelter and Transitional Housing Grant Program 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

The State has several programs that assist homeless individuals who are homeless are at risk of 

becoming homeless.  This includes Eviction Prevention efforts taken through both State (such as RAP) 

and federal (such as ESG) funds. In addition the HTF Program will serve ELI households at 30% or below 

AMIThe Department of Health has the lead role for individuals who are likely to become homeless after 

being discharged from publicly funded institutions or systems of care.  The types of activities they 

undertake in coordination with other State agencies (such as DHCD, Corrections, DHR, and others) 

include: Supporting consumers and family members in navigating the PMHS; Coordinating outreach 

services for individuals who are homeless and experiencing mental illnesses; Assisting in developing 

transition plans for consumers returning to the community from prisons and jails; Facilitating discharge 

planning for children and adolescents in residential placement or residential level services; Screening 

individuals for whom admission to an inpatient facility is requested to determine whether a less 

restrictive alternative can be provided; Collaborating with acute care and state hospital facilities to 

facilitate transition to the community for individuals leaving inpatient care; Granting access to the PMHS 
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for uninsured clients in crisis; Managing care for high-cost users to ensure they receive the most 

appropriate care in the least restrictive settingLocal Addictions Authorities also have a roll in this 

effort.  This includes: Assisting and supporting consumers and families in accessing substance use 

disorder services; Coordinating with other service systems to provide outreach to homeless persons who 

are in need of substance use disorder services; Providing or facilitating pre-trial and community re-entry 

services to incarcerated individuals returning to the community; Assessing all individuals requesting 

residential services for appropriate level of care; Granting access to residential treatment beds when 

necessary, and Managing care for all residential clients to assure continuity of care.  

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The State used a variety of programs and resources to help homeless persons make the transition to 

permanent housing and independent living, and prevent individuals and families who were recently 

homeless from becoming homeless againThe State’s transitional shelters provided the services and 

training homeless individuals needed to make the transition to permanent housing, including supportive 

housing or affordable housing.   Individuals and families are typically put on the Section 8 waiting list for 

affordable housing and the State actively uses and works to obtain funding that can be used for various 

homeless populations such as VASH Vouchers, or Section 811 funding that is used in conjunction with 

persons with disabilities as they are deinstitutionalized from hospital settingsFederal ESG funding, which 

is matched dollar for dollar with State funding, was used to provide rapid rehousing and shorten the 

time period individuals and families are homeless.  To prevent them from becoming homeless again, 

service providers provided these individuals and households supportive services to provide them with 

the skills they need to remain in permanent housing.  Families and individuals were also put onto 

Federal Section 8 Voucher waiting lists, and the State operates its own programs that provided short 

term rental assistance while families and individuals move up the list so that they have the resources 

they need to pay the rent and not return to homelessness 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

DHCD does not operate a public housing program it is a Housing Choice Voucher only Public Housing 

Agency (PHA). DHCD worked on major projects with the Baltimore City Public Housing Authority, among 

others, to revitalize properties through the RAD Demonstration Program. This multi year effort is 

expected to rehabilitate over 15,000 public housing units in Baltimore City and other counties in the 

next few years. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

DHCD established a homeownership program for Section 8 Housing Choice Voucher holders several 

years ago and will offer its Section 8 homeownership program to participants of who have been assisted 

for at least three (3) years the option to purchase a home with rental assistance through the tenant 

based voucher program.  In addition, PHA residents may be eligible applicants under DHCD’s 

homeownership programs which offer down payment and closing cost assistance and reduced interest 

rates to first time homebuyers. 

Actions taken to provide assistance to troubled PHAs 

Crisfield Housing Authority has been designated a troubled PHA for fiscal issues. DHCD is working with 

the local HUD Field office and the Crisfield Housing Authority to consolidate the balance of the PHA’s 

HCV program. The Department has jurisdictional authority to administer the program in the divesting 

agency’s geographic location and has the administrative capcacity to administer the program. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

The State does not have policies that serve as barriers to affordable housing.  The State does not have 

policies affecting the return on residential investment, nor does it have control over zoning.  The State 

also does not have tax policies affecting land, nor does it charge fees for building. The State does have 

some control over building codes, and adopted the International Existing Building Code (IEBC) in 2015, 

which became effective 2016.  DHCD operates a Rehab Code Hotline which is a toll free number to help 

people determine code requirements for their projects.  The use of the IEBC actually reduces barriers to 

affordable housing not only because it standardizes code, but also because it allows communities to 

receive technical assistance including code interpretations from the International Code Council which 

they would otherwise be unable to access.  The State also follows the 2015 International Energy 

Conservation Code, and the International Green Conservation Code, both of which make housing more 

affordable by reducing energy costs as well as promoting sustainable development. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

NA (NOTE:  We cannot find a formal definition from HUD what this means, as it is traditionally related to 

services.) 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

DHCD continues to be pro-active and operates its own lead abatement program funded with State 

appropriations that help control lead hazards.  In addition to requiring lead abatement for all HUD 

funded projects, the Department also requires it when used with its own funds or other resources such 

as Federal Low-Income Housing Tax Credits.   The Maryland Department of the Environment enforces 

lead paid reduction and control rules for landlords which also helps substantially reduce childhood 

exposure to lead based paint.  

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The State of Maryland is strongly committed to reducing the number of households in Maryland living in 

poverty.  The citizens of Maryland recognize that persons who live in poverty need a combination of 

social services and economic opportunities to get back on their feet.  The State’s Temporary Assistance 

for Need Families (TANF) is the State’s plan for helping families get out of poverty it can be found on 

DHS’s website. In addition to the TANF Plan, DHCD undertakes additional efforts to help families who 

are in poverty.  This is done primarily through the Community Services Block Grant Program (CSBG) 

which is funded through the U.S. Department of Health and Human Services (HHS).  CSBG funds are 
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granted to states in order to ameliorate the causes of poverty.  To this end, the State allocates CSBG 

funds to the State’s 17 local Community Action Agencies (CAAs) and one Limited Purpose Agency (LPA) 

which in turn provide a range of services and activities having a measurable and potentially major 

impact on causes of poverty within a community. HHS has issued six broad national objectives for the 

CSBG program.  Within these national objectives, the CAAs of Maryland are using and have chosen the 

following national objectives and indicators that assist low-income participants to achieve the 

following:Family Self-sufficiency:  Low-income people become more self-sufficient; Community 

Revitalization:  The conditions in which low-income people live are improved; Community 

Investment:  Low-income people own a stake in their community; Community Capacity 

Building:  Partnerships among supporters and providers of services to low-income people are achieved; 

Agency Capacity Building:  Agencies increase their capacity to achieve results; and Family Stability:  Low-

income people, especially vulnerable populations, achieve their potential by strengthening family and 

other supportive systems.Furthermore, the State emphasizes those actions undertaken with the CSBG 

program: Focus resources toward the most needy; Provide employment opportunities for low-income 

persons; Close service gaps and  Enable low-income persons to participate in community action 

programs and projects.DHCD’s focused on working with CAAs  through inter-agency coordination and 

capacity building.  This included facilitating the coordination of resources and offering training in a 

variety of areas including housing, community development, fiscal oversight, board management, 

etc.  By linking agencies with other partners, including those receiving HUD funding, and assisting with 

building their capacity, CAAs better prepared to carry out goals involved with helping families become 

both stable and self-sufficient.  In addition, it enabled CAAs to compete for DHCD funds that promoted 

community revitalization and investment.   

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The State used inter-departmental forums and meetings to coordinate resources, develop consistent 

policies and methods to achieve stated goals and objectives.   DHCD has enacted several new policies in 

the past several years to improve the ability of developers to provide affordable rental housing.  These 

programs include the rental housing preservation initiative with the John D. and Catherine T. MacArthur 

Foundation, streamlined bond program, the reopening of MHRP-MF, and changes to PRHP.  The 

MacArthur Foundation preservation initiative includes working with HUD and the nine counties 

impacted most heavily by the BRAC to standardize underwriting for preservation projects, and working 

with the Maryland Energy Administration (MEA) and Public Service Commission (PSC) to strengthen 

energy efficiency and green building initiatives.   Community Development coordination was improved 

and streamlined through the State’s Development Plan, as well as the federal and State Sustainable 

Community Initiatives.  

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 
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Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Analyses showed both a need and a demand for fair housing education to promote fair housing choice.  

DHCD continued to be proactive in its efforts to provide fair housing education and training to non-

entitlement areas of the state. During the past year, the program-accomplished the following: 

1. State-Wide Fair Housing Outreach Events – The Maryland Department of Housing and Community 

Development (DHCD) sponsored six outreach events throughout the State of Maryland.  Events seek 

solutions in understanding housing rights and responsibilities, discrimination, reasonable 

accommodations, expanded communities and landlord tenant issues. 

2. Fair Housing Educational Material Distribution – DHCD participated in outreach events that were 

throughout the State of Maryland. These events had attendee's that represented renters, landlords, 

home owners and real-estate professionals. Informational brochures and Fair Housing posters were 

distributed to attendees.  Additional distribution of materials was also forwarded to Non-Entitlement 

(CDBG) Community Development Block Grant recipients and the HOME Investment Partnerships 

Program throughout the State of Maryland. 

3. Promotion of April as National Fair Housing Month – The month was recognized with participation at 

several fair Housing outreach Events throughout the State.   Events in partnership with Baltimore 

Neighborhood Incorporated (BNI) were held as we celebrated The Civil Rights Act of 1964. 

4. DHCD Partnership and Training Efforts - DHCD formed partnerships with the Baltimore Neighborhood 

Inc., and the Maryland Commission on Civil Rights (MCCR that provided guidance and training to 

professionals throughout the State of Maryland focusing on affirmatively promote fair housing. 

Annually, through its contractor DHCD is conducting up to fifteen (15) fair housing testing sessions to 

measure the quality, quantity and content of information and customer services given to potential 

renters/home buyers by a housing provider based on protected classes under fair housing law.  
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

 

HOPWA Program  

Compliance and Monitoring - The State of Maryland Dept of Health's (MDH) HOPWA program ensures 

programmatic and fiscal compliance by requiring each of its sub-vendors to submit performance and 

expenditure reports to the Program Officer, following the close of each quarter. Reimbursement of 

services rendered is not approved until all such reports are received, reviewed, and checked for 

compliance and performance issues. When compliance issues are discovered the Program Officer 

reaches out to the vendor/site with corrective action plans and follow-up. Additional to the quarterly 

reports monitoring the Program Officer visits each site no less than once a year for an in person 

"Administrative  Site Visit" to educate on larger issues, changes in policies or procedures, and to provide 

more specific technical assistance. In addition to this technical assistance the Program Officer is in 

regular contact by phone (quarterly conference calls with vendors) and almost weekly or more 

frequently with vendors by email. More broadly the Program Officer that providers oversight for 

vendors provides sites with an Operations Manual, a Tenant Handbook (both being updated in 2018-

2019) and regular suggestions and guidance for pertinent trainings by HUD and other housing supports 

providers, such as Corporation for Supportive Housing webinars, etc. 

 

Program Requirements and Planning - MDH understands and deploys all related federal compliance 

requirements that further fair housing, support minority business outreach (where applicable - the 

HOPWA program is a direct services program and not development of "bricks and mortar") and 

comprehensive planning requirements that bring all partners of interest to the table for feedback in that 

plans development and implementation. Primarily the MDH HOPWA supports DHCD's Annual 

Comprehensive Planning activities by ensuring participation and feedback by HIV positive persons 

throughout the State of Maryland through multiple mechanisms. These include participation in and 

invitations to: State of Maryland Quarterly HIV Planning Group (HPG) meetings (consumers and 

providers), The Continuum of Care Committee, Housing Sub-Committee (Greater Baltimore HIV Health 

Services Planning Council for Ryan White Part A Services), State of Maryland Department of Health's HIV 

Care Services' annual Consumer Satisfaction Survey (CSS), live and quarterly data not only through 

HOPWA reporting, but also State of Maryland Ryan White Part B Services reported by providers, 

statewide, through the CAREWare client services database system. All of the aforementioned data is 

coupled with not only housing needs data but also epidemiological data on HIV and homelessness to 

create needs plannign each year and to direct funding to particular types of HOPWA services to meet 

vulnerable client needs. 
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ESG Program 

To ensure compliance with ESG federal standards, the Department devised a risk assessment tool in 

order to schedule monitoring reviews of Maryland grantees.  Upon completing the risk assessment for 

prioritization, DHCD devised an ESG Monitoring Tool to review fiscal management, eligible program 

activities (such as street outreach, homelessness prevention, HMIS utilization, rapid re-housing and 

emergency shelter assistance) and effective service delivery to combat homelessness. During Federal 

Fiscal Year 2017, the Department monitored eight grantees and service providers for Federal Fiscal Year 

2016 compliance. The monitoring process included on-site visits to grantee, desk audits of financial 

recordkeeping and formal reports of the Departments’ observations thereafter.  Furthermore, the 

Department executed comprehensive technical assistance for regulatory accountability of ESG grantees. 

CDBG Program  

The State formally monitored 31 grants during the FY 2017 Program Year.  Every CDBG grant is 

technically “monitored” in a variety of ways throughout its life.  Grantees are required to submit 

information which is reviewed by Project Managers and Compliance Specialists.  The semi-annual 

reports for each grant are customized to provide information that is specific to activities and 

projects.  Grantees are required to consult with Compliance Specialists for specific 

activities.  Compliance Specialists may monitor that specific activity at any time.  A formal monitoring is 

completed when the national objective has been achieved.  Grants must remain open until all issues and 

concerns are resolved including compliance with the national objective.  A formal process closes each 

grant.  Like other federal programs, the CDBG Program must adhere to a significant number of federal 

regulations, statutes, executive orders and policies.  Additionally, the State has policies and 

requirements which must be met.  Program staff are provided with the training and education necessary 

to assist grantees with implementing activities.  Some staff are “compliance specialists” and have an 

expertise in one or more federal requirements.  They provide guidance and technical assistance to 

grantees to ensure that compliance is achieved.    
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Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

To completed after comment period.  
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

No changes were made to the State's CDBG program objectives and priorities for FFY17, however, an 

amount of funding was set aside to fund activities benefitting homeless persons.  Under the "Homeless 

Initiative," the State awarded grants through a competitive process.  The program continues to allow for 

submission of activities that meet a wide range of community and economic needs that are both State 

and local priorities.   

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

In Fiscal Year 2017 DHCD completed the following physical inspections and management reviews 

of Home Units: FYE 2017 Physical Inspection:  395 Units; FYE 2017 Management Review: 258 
Units 
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ProjID ProjNm HOMEUnits HOMEInspected SiteVisitDt PhysRating

2016 Indian Bridge Apartments 16 4 07-Jul-17 Satisfactory

1700 Fairgreen Senior Community 7 4 13-Jul-17 Above Average

1620 Greenbrier Court 8 6 28-Jul-17 Below Average

10337 The Meadows at Mountain Lake Park 0 0 28-Jul-17 Above Average

463 Mulberry House 5 5 01-Aug-17 Satisfactory

1792 Walldorf Astor 7 7 04-Aug-17 Above Average

2282 Stewart's Neck Apartments 8 4 15-Aug-17 Satisfactory

1912 Federalsburg Gardens Apartments 18 11 16-Aug-17 Above Average

1876 Pysell Ridge Apartments 11 5 22-Aug-17 Above Average

1876 Pysell Ridge Apartments 11 5 22-Aug-17 Above Average

1911 Riverview Gardens 18 5 22-Aug-17 Above Average

1689 Hagerstown Robinwood Senior Housing I&II 28 5 22-Aug-17 Above Average

1689 Hagerstown Robinwood Senior Housing I&II 28 5 22-Aug-17 Above Average

1907 Liberty Square 30 6 22-Aug-17 Satisfactory

1819 The Lodges at Naylor Mill 11 5 25-Aug-17 Above Average

1819 The Lodges at Naylor Mill 11 5 25-Aug-17 Above Average

1813 Parkside Village 15 4 30-Aug-17 Unsatisfactory

2 Weinberg House Apartments 9 4 12-Sep-17 Satisfactory

1620 Greenbrier Court 8 6 18-Sep-17 Satisfactory

886 Anchor House 3 0 20-Sep-17 Satisfactory

886 Anchor House 3 3 20-Sep-17 Unsatisfactory

1265 Overlook North 11 4 22-Sep-17 Above Average

1969 Calvert Heights 9 4 22-Sep-17 Satisfactory

365 Glades West Apts. 11 4 26-Sep-17 Above Average

2127 Cumberland Family Homes II 22 5 05-Oct-17 Above Average

1623 Victoria Park Jaycees Senior Housing 18 4 05-Oct-17 Above Average

1623 Victoria Park Jaycees Senior Housing 18 4 05-Oct-17 Above Average

2003 Somerset Commons 10 4 10-Oct-17 Above Average

774 Baltimore Avenue Apartments 41 8 10-Oct-17 Above Average

10258 Old Towne Manor 30 6 11-Oct-17 Above Average

204 Courts at Guilford 11 4 24-Oct-17 Satisfactory

2240 Richmond Hill Manor Sr. Apartments 15 4 24-Oct-17 Above Average

25 Eastgate Village 6 4 25-Oct-17 Above Average

10353 Taney Village Apartments 22 6 26-Oct-17 Above Average

1853 Conifer Village at Cambridge 11 4 27-Oct-17 Satisfactory

130 Yough West 11 4 30-Oct-17 Above Average

1685 Cassel Ridge East Apartments 36 7 30-Oct-17 Above Average

1685 Cassel Ridge East Apartments 36 7 30-Oct-17 Above Average

260 Chatham Village 8 5 06-Nov-17 Above Average

1812 Maple Heights Apartments 12 4 14-Nov-17 Above Average

1460 The Maples 34 6 14-Nov-17 Above Average

1460 The Maples 34 6 14-Nov-17 Above Average

1992 Baywood Village/Rock Hall Manor 17 5 17-Nov-17 Satisfactory

2141 Homes at Elkton 25 5 17-Nov-17 Above Average

10451 Bay Terrace Apartments 4 6 05-Dec-17 Above Average

368 Southern Pines 11 4 06-Dec-17 Above Average

332 Tremont Place 11 8 09-Jan-18 Satisfactory

1371 Chestertown Landing II 12 10 09-Jan-18 Above Average

851 Tremont III 7 4 09-Jan-18 Satisfactory

1329 Chestertown Landing I 15 10 09-Jan-18 Above Average

912 Tremont II 15 6 09-Jan-18 Satisfactory

1777 Village at Mitchell Pond 16 11 12-Feb-18 Above Average

2244 New East Crossing 12 4 16-Feb-18 Satisfactory

1688 Snow Hill Senior Apartments 8 8 21-Feb-18 Above Average

1688 Snow Hill Senior Apartments 8 8 21-Feb-18 Above Average

1587 Villas at Whitehall 16 5 23-Feb-18 Above Average

1694 Shriner Court 20 8 15-Mar-18 Above Average

1285 East New Market Apartments 19 4 19-Mar-18 Above Average

1544 Village House (Sykesville) 16 4 29-Mar-18 Above Average

378 Elk Chase Apartments 4 4 31-Mar-18 Satisfactory

1726 Chapline II 22 4 10-Apr-18 Above Average

1726 Chapline II 22 4 10-Apr-18 Above Average

1969 Calvert Heights 0 0 17-Apr-18 N/A

857 Potomac Homes 22 4 20-Apr-18 Above Average

1946 Cottages at River House III 4 4 23-Apr-18 Above Average

1817 Westbrook Commons 13 15 27-Apr-18 Above Average

2136 Park View at Fullerton 0 0 30-Apr-18 N/A

1343 Glenburn Garden House 10 4 01-May-18 Above Average

1343 Glenburn Garden House 10 4 01-May-18 Above Average

1637 Springfield Manor 25 5 07-May-18 Satisfactory

2273 North Creek Run Phase II 11 4 17-May-18 Above Average

1635 Salisbury Commons 17 4 24-May-18 Above Average

2270 Riverwoods at St. Michaels 8 5 20-Jun-18 Satisfactory

10234 Cannon Street and Satterfield Court 22 4 22-Jun-18 Satisfactory

1686 The Cascades 14 13 26-Jun-18 Above Average

1813 Parkside Village 15 4 29-Jun-18 Satisfactory

Total Inspected: 395 Satisfactory 20

Above Average 51

Unsatisfactory 2

Below Average 1

N/A 2
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ProjID ProjNm HOMEUnits HOMEUnitsToInsp VisitDate Rating

12 Bethel Gardens 72 10 11-Jul-17 Above Average

1700 Fairgreen Senior Community 0 0 13-Jul-17 Above Average

1792 Walldorf Astor 7 4 25-Jul-17 Satisfactory

2016 Indian Bridge Apartments 16 4 26-Jul-17 Satisfactory

10337 The Meadows at Mountain Lake Park 0 0 28-Jul-17 Above Average

1620 Greenbrier Court 8 4 28-Jul-17 Satisfactory

463 Mulberry House 5 4 01-Aug-17 Satisfactory

2282 Stewart's Neck Apartments 36 7 15-Aug-17 Satisfactory

1912 Federalsburg Gardens Apartments 18 4 16-Aug-17 Above Average

1689 Hagerstown Robinwood Senior Housing I&II 28 5 22-Aug-17 Above Average

1911 Riverview Gardens 18 4 22-Aug-17 Above Average

1819 The Lodges at Naylor Mill 11 4 25-Aug-17 Above Average

1907 Liberty Square 30 4 06-Sep-17 Satisfactory

774 Baltimore Avenue Apartments 41 8 09-Sep-17 Satisfactory

1876 Pysell Ridge Apartments 11 4 16-Sep-17 Above Average

886 Anchor House 3 3 20-Sep-17 Satisfactory

1969 Calvert Heights 9 4 22-Sep-17 Above Average

1265 Overlook North 11 4 22-Sep-17 Above Average

365 Glades West Apts. 11 4 26-Sep-17 Above Average

2 Weinberg House Apartments 9 4 26-Sep-17 Above Average

10258 Old Towne Manor 30 6 26-Sep-17 Above Average

2127 Cumberland Family Homes II 22 4 05-Oct-17 Above Average

2003 Somerset Commons 10 4 06-Oct-17 Above Average

1853 Conifer Village at Cambridge 11 4 12-Oct-17 Satisfactory

1460 The Maples 34 6 16-Oct-17 Above Average

204 Courts at Guilford 11 4 24-Oct-17 Satisfactory

2240 Richmond Hill Manor Sr. Apartments 15 4 24-Oct-17 Above Average

10353 Taney Village Apartments 22 4 26-Oct-17 Above Average

1623 Victoria Park Jaycees Senior Housing 18 4 30-Oct-17 Above Average

1685 Cassel Ridge East Apartments 36 7 30-Oct-17 Above Average

130 Yough West 11 4 30-Oct-17 Above Average

260 Chatham Village 8 4 06-Nov-17 Satisfactory

25 Eastgate Village 6 4 14-Nov-17 Above Average

1992 Baywood Village/Rock Hall Manor 17 4 17-Nov-17 Above Average

1812 Maple Heights Apartments 12 4 17-Nov-17 Above Average

2141 Homes at Elkton 25 5 17-Nov-17 Above Average

10451 Bay Terrace Apartments 0 0 05-Dec-17 Above Average

368 Southern Pines 11 4 06-Dec-17 Above Average

851 Tremont III 7 4 09-Jan-18 Above Average

912 Tremont II 15 4 09-Jan-18 Above Average

1329 Chestertown Landing I 15 4 09-Jan-18 Above Average

1371 Chestertown Landing II 12 4 09-Jan-18 Above Average

332 Tremont Place 11 4 09-Jan-18 Above Average

1777 Village at Mitchell Pond 16 4 12-Feb-18 Above Average

2244 New East Crossing 12 4 16-Feb-18 Above Average

1688 Snow Hill Senior Apartments 8 4 21-Feb-18 Above Average

1587 Villas at Whitehall 16 4 23-Feb-18 Above Average

1694 Shriner Court 20 4 15-Mar-18 Above Average

1285 East New Market Apartments 19 4 20-Mar-18 Satisfactory

1544 Village House (Sykesville) 16 4 29-Mar-18 Above Average

378 Elk Chase Apartments 4 4 31-Mar-18 Above Average

1726 Chapline II 22 4 10-Apr-18 Above Average

857 Potomac Homes 22 4 20-Apr-18 Above Average

1946 Cottages at River House III 14 4 23-Apr-18 Above Average

1817 Westbrook Commons 13 4 26-Apr-18 Above Average

1343 Glenburn Garden House 10 4 01-May-18 Above Average

1637 Springfield Manor 25 5 07-May-18 Satisfactory

2273 North Creek Run Phase II 11 4 17-May-18 Above Average

1635 Salisbury Commons 17 4 24-May-18 Above Average

2270 Riverwoods at St. Michaels 8 4 20-Jun-18 Satisfactory

10234 Cannon Street and Satterfield Court 0 0 22-Jun-18 Satisfactory

1686 The Cascades 14 4 26-Jun-18 Above Average

1813 Parkside Village 15 4 29-Jun-18 Satisfactory

Total Inspected: 258 Satisfactory 16

Above Average 47

Unsatisfactory 0

Below Average 0

N/A 0
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 

DHCD requires all recipients of HOME funds to have an Affirmative Marketing Plan as part of the 

requirement for receiving HOME funds.  This obligation, along with the obligation to comply with all 

HOME requirements, is memorialized in the Deed of Trust recorded at initial closing on the 

financing.  DHCD shall hold a kick-off meeting for all multifamily projects financed through the 

Department.  This meeting is attended by all members of the development team for the project, 

including the management company. 

Whenever departmental financing includes HOME funds, the HOME Program Administrator attends the 

kick-off meeting to review all HOME requirements.  DHCD emphasizes the affirmative marketing 

obligations and provides written guidance outlining how the owner should comply with this obligation. 

As part of its underwriting for the financing, DHCD requires submission of a marketing plan for the 

property and will review the Plan for outreach to individuals with disabilities and to ensure that an 

affirmative marketing plan is included as part of the overall project’s marketing plans.  Failures to 

include the plan, as well as any deficiencies in the submitted plan are noted in a report back to the 

development team.  All deficiencies must be corrected prior to initial closing of the loan. 

Owners are reminded at the project kick-off and at the pre-closing meeting that projects that receive 

HOME funding are required to keep Affirmative Marketing Plans on site and that such plans will be 

reviewed as part of compliance monitoring carried out on-site by Portfolio Managers from the Division 

of Credit Assurance.  During the on-site compliance review, Portfolio Managers will determine whether 

the Affirmative Marketing Plan is present, record the goals in the plan, and help capture the data on 

initial occupants in housing projects, which is also captured in IDIS. 

 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

Under the new HOME guidelines Program Income of $ 694098.04 was banked to be used with FY 17 

HOME Allocation for future projects.  During FY 17 (7/1/17 - 6/30/18) $  5,156,641.99 was collected in 

program income and will be banked to be used with FY 18 HOME Allocation for future projects.  

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 

ONLY: Including the coordination of LIHTC with the development of affordable housing).  

91.320(j) 
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DHCD/State of Maryland continues to combine HOME funds with other funding sources whenever 

possible from outside sources such as LIHTC and private lending sources  as well combining funds from 

other DHCD inside program sources.  
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CR-55 - HOPWA 91.520(e) 

Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through 

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 

prevent homelessness of the individual or family; tenant-based rental assistance; and units 

provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 

Short-term rent, mortgage, and utility assistance 

to prevent homelessness of the individual or 

family 78 75 

Tenant-based rental assistance 149 156 

Units provided in permanent housing facilities 

developed, leased, or operated with HOPWA 

funds 43 0 

Units provided in transitional short-term housing 

facilities developed, leased, or operated with 

HOPWA funds 0 0 
Total 270 231 

Table 14 – HOPWA Number of Households Served 

 

Narrative 
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TBRA Households Served - Annual ConPlan Goal vs Actual 

 
 

CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name MARYLAND 

Organizational DUNS Number 028492598 

EIN/TIN Number 526002033 

Indentify the Field Office BALTIMORE 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

Cumberland/Allegany County CoC 
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ESG Contact Name  
Prefix Honorable 

First Name Kenneth 

Middle Name C 

Last Name Holt 

Suffix 0 

Title Secretary 

 
ESG Contact Address 

Street Address 1 7800 Harkins Road 

Street Address 2 0 

City Lanham 

State MD 

ZIP Code - 

Phone Number 3014297451 

Extension 0 

Fax Number 0 

Email Address kenneth.holt@maryland.gov 

 
ESG Secondary Contact 

Prefix Mr 

First Name Stuart 

Last Name Campbell 

Suffix 0 

Title Director, Community Services Programs 

Phone Number 3014297522 

Extension 0 

Email Address Stuart.campbell@maryland.gov 

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 07/01/2017 

Program Year End Date 06/30/2018 
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3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: CARROLL COUNTY, BOARD OF COMMISSIONERS 

City: Westminster 

State: MD 

Zip Code: 21157, 5108 

DUNS Number: 067385510 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 47400 

 

Subrecipient or Contractor Name: CALVERT COUNTY, BOARD OF COMMISSIONERS 

City: Prince Frederick 

State: MD 

Zip Code: 20678, 3337 

DUNS Number: 037755758 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 41700 

 

Subrecipient or Contractor Name: ANNAPOLIS, CITY OF 

City: Annapolis 

State: MD 

Zip Code: 21401, 2517 

DUNS Number: 074922246 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 49400 

 

Subrecipient or Contractor Name: FREDERICK, CITY OF 

City: Frederick 

State: MD 

Zip Code: 21701, 5527 

DUNS Number: 074927054 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 42500 
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Subrecipient or Contractor Name: ALLEGANY COUNTY, BOARD OF COMISSIONERS 

City: Cumberland 

State: MD 

Zip Code: 21502, 2882 

DUNS Number: 064891476 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 54400 

 

Subrecipient or Contractor Name: CHARLES COUNTY, MD, COUNTY COMMISSIONERS 

City: Port Tobacco 

State: MD 

Zip Code: 20677, 3126 

DUNS Number: 080570500 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 41500 

 

Subrecipient or Contractor Name: FREDERICK COUNTY, MD 

City: Frederick 

State: MD 

Zip Code: 21701,  

DUNS Number: 063199665 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 49300 

 

Subrecipient or Contractor Name: KENT COUNTY, MD 

City: Chestertown 

State: MD 

Zip Code: 21620, 1312 

DUNS Number: 086131901 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 22800 
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Subrecipient or Contractor Name: HARFORD, COUNTY OF 

City: Bel Air 

State: MD 

Zip Code: 21014, 3917 

DUNS Number: 069402428 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 50197 

 

Subrecipient or Contractor Name: TALBOT, COUNTY OF 

City: Easton 

State: MD 

Zip Code: 21601, 3195 

DUNS Number: 029110582 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 34800 

 

Subrecipient or Contractor Name: GARRETT COUNTY, MD 

City: Oakland 

State: MD 

Zip Code: 21550, 1553 

DUNS Number: 086136819 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 44600 

 

Subrecipient or Contractor Name: WASHINGTON COUNTY 

City: Hagerstown 

State: MD 

Zip Code: 21740,  

DUNS Number: 960811859 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 61000 
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Subrecipient or Contractor Name: SALISBURY, CITY OF 

City: Salisbury 

State: MD 

Zip Code: 21801, 5030 

DUNS Number: 030321669 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 53800 

 

Subrecipient or Contractor Name: WORCESTER,  COUNTY OF 

City: Snow Hill 

State: MD 

Zip Code: 21863, 1085 

DUNS Number: 077457307 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 50900 

 

Subrecipient or Contractor Name: CAROLINE, COUNTY OF 

City: Denton 

State: MD 

Zip Code: 21629, 1057 

DUNS Number: 094885712 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 16400 

 

Subrecipient or Contractor Name: QUEEN ANNE'S COUNTY, MD 

City: Centreville 

State: MD 

Zip Code: 21617, 1048 

DUNS Number: 099400376 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 38800 
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Subrecipient or Contractor Name: SOMERSET, COUNTY OF 

City: Princess Anne 

State: MD 

Zip Code: 21853, 1334 

DUNS Number: 028497209 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 47800 

 

Subrecipient or Contractor Name: HOWARD COUNTY OF  MARYLAND 

City: Columbia 

State: MD 

Zip Code: 21046, 3138 

DUNS Number: 835148628 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 54200 

 

Subrecipient or Contractor Name: DORCHESTER COUNTY, MD 

City: Cambridge 

State: MD 

Zip Code: 21613, 1882 

DUNS Number: 080569528 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 52000 

 

Subrecipient or Contractor Name: CECIL, COUNTY OF 

City: Elkton 

State: MD 

Zip Code: 21921, 5932 

DUNS Number: 069375921 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 47900 
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Subrecipient or Contractor Name: SAINT MARY'S COUNTY, BOARD OF COMMISSIONERS 

City: Leonardtown 

State: MD 

Zip Code: 20650,  

DUNS Number: 074930504 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 53100 

 

Subrecipient or Contractor Name: Town of Denton 

City: Denton 

State: MD 

Zip Code: 21629, 1000 

DUNS Number: 611761669 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Unit of Government 

ESG Subgrant or Contract Award Amount: 46300 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 16 – Household Information for Homeless Prevention Activities 

 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 17 – Household Information for Rapid Re-Housing Activities 

 

 

 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 18 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 19 – Household Information for Street Outreach  

 
 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 20 – Household Information for Persons Served with ESG 

 
 

 

5. Gender—Complete for All Activities 

 Total 

Male 0 

Female 0 

Transgender 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 21 – Gender Information 
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6. Age—Complete for All Activities 

 Total 

Under 18 0 

18-24 0 

25 and over 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 22 – Age Information 

 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served – 
Prevention 

Total Persons 
Served – RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans 0 0 0 0 

Victims of Domestic 

Violence 0 0 0 0 

Elderly 0 0 0 0 

HIV/AIDS 0 0 0 0 

Chronically Homeless 0 0 0 0 

Persons with Disabilities: 

Severely Mentally 

Ill 0 0 0 0 

Chronic Substance 

Abuse 0 0 0 0 

Other Disability 0 0 0 0 

Total 

(Unduplicated if 

possible) 0 0 0 0 

Table 23 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 0 

Total Number of bed-nights provided 0 

Capacity Utilization 0.00% 

Table 24  – Shelter Capacity 

 
 

 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  

Maryland does not manage a Balance of State Continuum of Care. The 16 local CoCs have developed 

their own project outcome standards, and Maryland is meeting regularly with the CoCs to create 

performance measures and outcome standards for the State as a whole. The CoCs are consulted and are 

responsible for evaluating applications for the Statewide ESG program prior to their submission. 

Maryland is also working on more closely aligning ESG funding and priorities with current HUD and local 

CoC priorities, particularly around increasing the use of rapid re-housing to reduce the number of people 

who are homeless and the length of time they remain homeless. As a part of that process, during 

Program Year 2017, Maryland worked to consolidate state funding sources with ESG, developing a new 

set of standards that applies to all funding and directs that funding through the local Continuums of Care 

for Program Year 2018. 
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CR-75 – Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Expenditures for Rental Assistance 221,818 251,308 201,027 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Homelessness Prevention 221,818 251,308 201,027 

Table 25 – ESG Expenditures for Homelessness Prevention 

 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Expenditures for Rental Assistance 31,730 283,401 350,049 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Rapid Re-Housing 31,730 283,401 350,049 

Table 26 – ESG Expenditures for Rapid Re-Housing 

 
 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Essential Services 610,237 586,645 425,100 

Operations 0 0 0 

Renovation 0 0 0 
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Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 610,237 586,645 425,100 

Table 27 – ESG Expenditures for Emergency Shelter 
 
 

 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Street Outreach 24,051 14,368 28,071 

HMIS 28,942 37,163 32,686 

Administration 100,947 34,518 31,834 

Table 28 - Other Grant Expenditures 
 
 

 

 

 

 

 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2015 2016 2017 

3,293,895 1,017,725 1,207,403 1,068,767 

Table 29 - Total ESG Funds Expended 
 
 

11f. Match Source 

 2015 2016 2017 

Other Non-ESG HUD Funds 0 0 0 

Other Federal Funds 0 0 0 

State Government 1,053,270 1,056,568 1,070,371 

Local Government 0 0 0 

Private Funds 0 0 0 
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Other 0 0 0 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 1,053,270 1,056,568 1,070,371 

Table 30 - Other Funds Expended on Eligible ESG Activities 

 
 

 

 

 

 

 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2015 2016 2017 

6,474,104 2,070,995 2,263,971 2,139,138 

Table 31 - Total Amount of Funds Expended on ESG Activities 
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Attachment 
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PER 2017 
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PR 28 Activities 
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